WOODBERRY DOWN COMMUNITY ORGANISATION
EXECUTIVE COMMITTEE

AGENDA

Tuesday 22" October 2024

7pm Zoom Meeting

Section 0 - Introduction

0.1 Welcome / Apologies for absence

0.2 Minutes of meeting 8" October 2024

Section 1 - Major Topics

1.1 Outcome of the October Board

1.2 Partnership Agreement (finalise the Executive feedback so it
can be shared with the wider Board)

1.3 Vice Chairs responsibilities

o Clearly define the roles and responsibilities
o Clarify expectations for each Vice Chair

1.4 Phase 3 Community Space (need to discuss with the Board
whether WDCO would like to submit a proposal for the space)

1.5 November Board preparations (agenda)

1.6 AOB
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