Board WhatsApp Community:
A Simple Way to Work Better Together

1. Why We Need This

- Help board members talk to each other quickly
- Make it easier for different groups to work together
- Cut down on slow email exchanges

2. How It Would Work

- One main community with a group for all board members
- Separate groups for each team (like finance, strategy)

3. What This Helps Us Do

- Talk instantly

- Share documents easily

- Make decisions faster

- Be more open with each other

4. Things to Think About

- Members can choose to join, or not
- Set clear rules for using the groups
- Protect everyone's privacy

- Help people learn how to use it

5. Possible Problems and Solutions

- Too many messages: Set clear guidelines
- Privacy worries: Use group settings
- Tech challenges: Offer simple training

6. What Happens Next

- Get board approval

- Write simple rules

- Train everyone quickly

- Try it for three months, then review



