WDCO Board 15th January 
Actions
	Berkeley: 
	Target Date

	· Tom to follow up on the timescale for the District Heat Network meeting.
	· 29/1/26

	
	

	· Tom to provide William with details on the number of openable windows in Phase 4. 
	· 29/1/26

	
	

	· Berkeley to raise the query regarding pigeons and rodents during the Phase 4 demolition works.
	· 29/1/26

	
	

	NHG and Berkeley: 
	

	· A “Meet Your Neighbours” event with WDCO representatives to be arranged. 
	· TBA

	
	

	Hackney: 
	

	· Hackney to circulate the draft paper on affordability, equality and accountability to the WDCO Board by the end of January.
	· 29/1/26

	
	

	· Gareth to follow up on dates and provide a clear and precise timeline for the West Reservoir works.
(Note from Chair: From the Estate Management Board some confusion. West Reservoir Progress: Project on track for May 26 completion; delays in opening anticipated due to full completion requirements.)

	· 29/1/26


	NHG: 
	

	· Sarah Connelly to provide a data breakdown relating to the role of the Citizens Advice Bureau (CAB).
	· 29/1/26

	
	

	· Jada to keep Roda updated on arrangements for a further meeting with the consultants.
	· 26/2/26

	
	

	· Gareth to follow up on the potential use of surplus homes in Phase 3B for the split households to address the issue of meeting demand. 
	· 29/1/26
· 

	
	

	MHDT: 
	

	· MHDT to follow up on the Redmond Centre remaining open for residents over the Christmas period.
	· 14/5/26

	
	

	ITLA: 
	

	· Roda to share the service charge budget spreadsheet for NHG-managed blocks with Ekaterina.
	· 29/1/26
· 


