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Phase 3

There are no progress updates on Phase 3 in general as it is now complete, however the
occupation statistics are as follows;

Tenure & Block Occupied / Sold
(incl exchanged/reserved)
SO 3A 70/84
SO 3B 19/40
SR 3A 75/75
SR 3B 14/42

Of the unsold SO homes, all but one are 1 bed apartments, which reflects a change in the market
since Lockdown as buyers are looking for larger homes for ‘home working’.

Phase 4 and the Masterplan

Phase 4 demolition has commenced and Build Agreement (contract) negotiations are ongoing and
will be entered into prior to the commencement of construction in Spring 2026.

A strategy incorporating lessons learned on the Rent and Service Charge procedure has been
developed. This includes milestones for Phase 4 and processes that will be followed. This has been
presented to and approved by the Partnership Board.

Phase 5 Design meetings are ongoing and discussions have taken place between Delivery
Partners on tenure distribution and the decant strategy timings and options.

SOCIAL ECONOMIC INVESTMENT UPDATES.

NHG continues to fund in partnership locally, to deliver our social and economic investment
programme across Woodberry Down. The programme is for all residents in the community
regardless of tenure or landlord. The quarterly report gives more detail than our monthly reports.
February’s update will include the quarter 3 reporting impact.

The Pavilion Project has been shortlisted for this year's Inspire Future Generations awards,
under the 'Community' category - please see link here. the award ceremony is on the 15" of

January. Five of the young Woodberry Down residents involved in the programme will be
attending with the architects. NHG purchased these tickets.



Citizens Advice Hackney — Citizens Advice East End.

The “Independent Debt and Welfare Advice” programme continues to support residents with
debt and welfare advice. This will be delivered every Wednesday and Thursday from the
Woodberry Down office between 9.30 and 1pm by appointment. To make an appointment email
nhgwd@eastendcab.org.uk.

The Zen Bus have delivered 21 sessions with over 90 residents engaged in their practices.
They've set up a local WhatsApp group on Woodberry Down, with a local teacher involved and
aim to build on this and work closer with Woodberry Down residents and partners this year.

Manor House Development Trust continues to deliver activities from the Redmond Centre. See
the Redmond Centre website for current activities and sign up for their bi-monthly newsletter.
What's On at The Redmond Community Centre

Active Within continues to provide free health & wellbeing classes and 1;1 coaching on Woodberry
Down Events | Activewithin. In addition, Active Within will be delivering Boxing Classes at
Skinner's Academy from Monday the 19" of January at 3.15pm

Woodberry Wildlife Trust continues to deliver a variety of workshops and family activities through
the NHG funded, “Wild about Learning Project in Woodberry Down Nature Reserve.”
Woodberry Wetlands | London Wildlife Trust

Working in partnership with The Digital Bridge, a Woodberry Down organisation who delivers
free digital skills sessions for residents over 55. Anyone interested, please email
woodberrydowndigital@cyberservices.com direct.

PLACES AND ESTATES UPDATES

To follow and verbal update at Board meeting.



